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Public School Review

Purpose

All Western Australian public schools are reviewed by the Department of Education’s Public School
Accountability directorate. A review gives assurance to the local community, the Minister for Education and
Training and the Director General about the performance of public schools in delivering high quality
education to students. The review acknowledges the achievements of the school and gives feedback to
support the Principal and staff with their improvement planning.

Initially conducted on a 3 year cycle, subsequent reviews are determined to occur on a one, 3 or 5 year
timeframe.

The Principal provides the review team with a self-assessment of the school’s performance based on
evidence from the school. Information to be validated by the review team is considered before and during the
school visit. This forms the basis for the Public School Review report and determines when the next review
will occur. The report is provided to the Principal and the regional Director of Education.

Expectations of schools

The Statement of Expectation (the Statement) makes clear and public the expectations and responsibilities
of schools and the Department of Education (the Department) in student achievement and progress.

The Statement is between; the Department, represented by the Director General; the school, represented by
the Principal; and is noted by the school council/board, represented by the Chair.

The Statement sets out the expectations of Principals in relation to the delivery of the 2020-2024 strategic
directions Every student, every classroom, every day, and Building on Strength.

The Statement will underpin each school’s strategic planning and self-assessment and will form part of the
school’s Public School Review. It will also support the Principal Professional Review.

Public School Review — The Standard

A Standard has been developed across the domains of the School Improvement and Accountability
Framework to describe essential indicators of performance. The selection of the indicators is based on
literature research and historical reviews of school performance in Western Australian public schools.

The purpose is to better ensure that judgements about student performance are standardised and objective.
Indicators describe what is evident in schools functioning ‘as expected’ within each domain.

The Standard defines the expected level of school performance. Judgements are made in relation to the
Standard. External validation is also based on evidence presented relating to the Standard.

For further information or resources in alternative formats for people with accessibility needs, please contact
PublicSchoolAccountability. PublicSchoolReview@education.wa.edu.au
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Context

Coolbellup Learning Centre is situated approximately 21 kilometres from the Perth central business district in
the South Metropolitan Education Region. Originally established in 1985, the centre moved to its current site in
2007, co-locating with Coolbellup Community School.

The centre currently enrols 50 students from Kindergarten to Year 6 and delivers educational programs, in an
inclusive and supportive environment, for students with special educational needs through the implementation
of targeted and individualised programs.

It has an Index of Community Socio-Education Advantage of 983 (decile 6).

Community support for the centre is delivered through the work of the Council. The centre is further supported
by the efforts of the Parents and Citizens’ Association (P&C).

The first Public School Review of Coolbellup Learning Centre was conducted in Term 2, 2019. This 2024
Public School Review report provides a current point of reference for the next cycle of improvement.

School self-assessment validation

The Principal submitted a comprehensive and rigorous self-assessment.

The following aspects of the school’s self-assessment process are confirmed:

e The Electronic School Assessment Tool (ESAT) submission provided an account of the school’s reflective
processes, with clear alignment between the judgments made, supporting evidence and planned actions.

e The leadership described the process as an opportunity to reflect while at the same time, being satisfied
with much of the work being undertaken to ensure programs designed for students meet their unique
needs.

o Feedback received during the validation visit from leaders, teachers, education assistants, administration
support staff, and community members indicated high levels of engagement in the school’s processes and
practices for self-assessment.

o Prior to the validation visit, staff engaged in an authentic and comprehensive consultation process to reflect
upon their performance in each domain.

¢ Council representatives and staff offered feedback and insights during the validation visit, amplifying the
evidence submitted through the ESAT. They advocate strongly for the centre, its vision and continuous
focus on improvement.

The following recommendation is made:

e Continue to explore the types of evidence considered to be reliable, efficient and transparent to best
demonstrate the centre’s performance in each domain.




Relationships and partnerships

The purposeful development of a positive culture is built on the belief that ethical and transparent decision
making at the centre unites the team. By extension, this gives confidence to families that their children will be
given every chance to thrive.

Commendations

The review team validate the following:

e The cohesive and inclusive relational ethos at the centre is at the core of genuine and meaningful
partnerships, established to maximise outcomes for all students. Council members are key partners and
advocate strongly for the way the centre has embraced its mission to deliver specialised education to
students.

e The centre has developed balanced, effective communication processes internally and externally,
contributing to efficient operations and positive community relationships.

e Education assistants are included in decision-making and professional learning offered at the centre. They
partner with teachers to achieve a deeply shared focus on improving student learning and development.

e Long term partnerships exist with South and North Metropolitan TAFE' along with Curtin, Edith Cowan and
Notre Dame Universities. This underscores evidence of a strong research culture led by the Principal.

o Parents shared heartfelt gratitude and appreciation for the tireless way staff have undertaken to provide a
caring, safe environment and targeted individual learning pathways for all students.

e Surveys confirmed that staff feel well-led, well-supported and have been offered a range of professional
learning opportunities to grow and develop.

Recommendation

The review team support the following:

e Continue to seek to recruit new Council members and build their confidence through the training modules
available.

Learning environment

Risks are carefully assessed in terms of student behaviours and staff safety. This ensures due regard is given
to how the learning environment is framed and managed for the benefit of all students.

Commendations

The review team validate the following:

e The Augmentative and Alternative Communication (AAC) program, Student Health and Wellbeing Strategy,
the overview of student diagnosis and the Positive Behaviour Framework, are strategically and
operationally bound together and delivered by a well-trained and passionate staff.

¢ A significant time investment by staff in learning how to utilise the AAC and Touch Chat program has had a
profoundly positive impact on improving the communication skills of students.

e Students who receive National Disability Insurance Scheme funding have access to therapists who partner
with the centre in providing advice and training to ensure that therapy has maximum impact for students.

e The centre has an enlivened learning environment to meet the needs of students through class sensory
support kits and the sensory room. Specially designed outdoor areas, excursions to enrich student learning
and life experiences and sporting events as partners of the Education Support South Network (ESSN) are
provided.

e The overview of student diagnoses provides a broad understanding of each enrolled student’s diagnosis
and explains how it may affect their educational program as well as their health and wellbeing.

e A triage approach to supporting students exists at the centre. Positive behaviour is facilitated through a
range of strategies and programs including, protective behaviours, social skills and Zones of Regulation.




Leadership

The Principal has developed a clear vision which, coupled with a continuous improvement agenda, has created
the conditions for improved student learning and wellbeing outcomes. The leadership team has collaborated
with staff and the community to build a shared ethos of strong and purposeful continuous improvement.

Commendations

The review team validate the following:

e Modelled by the Principal, a culture of collective leadership is evident in staff willingness to initiate ideas,
share practice and support each other to progressively build capacity and capability.

o Addistributed leadership structure is enhanced through the empowerment of leaders to initiate, develop and
implement plans and initiatives with autonomy.

e The exceptional partnership between teachers and education assistants has a profound impact on the
quality of their professional exchanges when discussing both student learning and their wellbeing. A shared
understanding of their professional attributes contributes to staff cohesion and genuine collaboration.

¢ The management of change is enhanced through the effective cultivation of high levels of trust and respect
between the Principal and staff to achieve understanding and acceptance for planned initiatives.

e Staff understand and accept that success is based on the principle of a mutual professional obligation and
shared accountability. This is reflected in their positive approach to professional review.

e An ethos of mentoring means graduates and new staff receive thoughtful, customised support to ensure
they quickly feel confident to contribute to the centre’s teaching and learning priorities.

Recommendation

The review team support the following:

e Continue to monitor the impact of performance management by gauging the extent to which the process
applied is fit-for-purpose for all categories for staff.

Use of resources

Sound management of the centre’s human, physical and financial resources is evident. The centre is well
resourced with an understanding that decisions made are linked to identified student priorities.

Commendations

The review team validate the following:

¢ Investment in professional learning is valued and appreciated by staff. This promotes growth in their skills
and knowledge and contributes to enhance the goodwill between staff and the leadership.

e The Principal has been very successful in applying for special grants to supplement existing funding
streams. Additional equipment is provided for students to enrich the learning conditions they experience in
the classroom and beyond.

¢ The centre ensures disability resourcing is received through the completion of checklists and mandated
student assessments. These are carefully monitored by the manager corporate services (MCS).

e Led by the Principal and MCS, the Finance Committee contributes to the budgetary decision making in
relation to centre priorities. The reserve replacement plan is regularly adjusted to ensure sound financial
planning to offset potential untimely expenditure needs.

e Workforce planning includes the provision of opportunities for staff to undertake leadership roles such as
occupational health and safety. Succession planning is a key focus of the workforce management plan.

o To attract the best graduate staff available, the centre invests in hosting trainee teachers at both under-
graduate and post-graduate levels, along with taking part in an internship program with Curtin University.

Recommendation

The review team support the following:

¢ Continue to demonstrate transparent decision making in relation to staff recruitment and deployment.




Teaching quality

Authentic collaboration between teachers and education assistants takes place every day. They collaborate to
share data and judgements made about student progress, delivering targeted high quality individual education
plans (IEPs).

Commendations

The review team validate the following:

e A strong moral purpose for student success, together with a commitment to develop staff capacity and
consistent classroom practices, are key improvement drivers at the centre. Additionally, these drivers
identify and customise professional learning opportunities in accordance with programs and initiatives.

e A team of highly motivated teachers and education assistants work collaboratively to provide research-
based programs. In the classroom and outdoor play areas, every student interaction with teachers and
education assistants is seen as a teachable moment.

e The centre has developed a pedagogical framework using an inquiry cycle which requires scaffolded,
intentional and purposeful lesson design. It incorporates 16 elements of best practice and explicit instruction
and is delivered using a centre-developed lesson proforma.

e Under the guidance of the Principal, a systematic pedagogical feedback process has been implemented.
This is valued by staff who are pursuing continuous growth in their teaching practice through observing
each other and having rich conversations with education assistants about their instructional delivery in
classrooms.

e Curriculum leaders work with their teams to adapt programs to meet the needs of the diverse student
group. A differentiated curriculum provides for the finer grained individual student needs planning and
includes integrated assessments.

Recommendation

The review team support the following:

o With the support of the sensory coordinator, continue with the planned professional learning for the
Sensory Room.

Student achievement and progress

Coolbellup Learning Centre has implemented explicit data collection and student tracking processes as part of
its commitment to build the data literacy of staff. Consistent practices are informed by the transparent analysis
of data. Local assessments have been developed to capture the progress of all students efficiently and
accurately.

Commendations

The review team validate the following:

o Diagnostic, formative and summative assessment processes are integral to teaching practices. Abilities
Based Learning Education, Western Australia data and IEP objective achievement data, are used to identify
students’ progress and inform centre and classroom planning.

¢ Internal and external moderation informs teaching practice, contributing to increased staff capacity to make
consistent judgements about student achievement. Parents express confidence in staff noting the quality of
information they receive on a daily basis and the clear language used in student reports.

e Teacher devised assessment tools are used to augment existing traditional assessment information
gathered on student performance. These data are incorporated into formal reports to reflect IEP progress.

¢ A highly effective comparative data methodology for demonstrating the percentage of IEP objectives
achieved for literacy, numeracy and health and physical education has been developed. This analysis is
supported with recommendations for student improvement when planning the next IEP.

o The centre’s Assessment and Reporting Policy is well researched and provides exceptional guidance to
new and existing staff in terms of assessment scheduling and reporting accountabilities.

Recommendation

The review team support the following:

e Continue with future professional learning intentions for teachers and education assistants on the use of the
Abilities Based Learning Education Support Assessment Tool.




Reviewers

Rod Lowther Karen Macri
Director, Public School Review Principal, Merriwa Education Support Centre
Peer Reviewer

Endorsement

Based on this report, | endorse the commendations and recommendations made by the review team
regarding your school’s performance.

Your next Public School Review is to be scheduled for 2027. You will be formally notified in the 2 terms
leading up to your scheduled review.

Melesvha Sands
Deputy Director General, Schools

References
1 Technical and Further Education



	Purpose
	Expectations of schools
	Public School Review – The Standard
	Endorsement

